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1.
Introduction

Currently Cambodia has an HIV prevalence rate of 2.6% with an estimated 157,500 people living with HIV/AIDS.  3,000 people of the 22,000 known to require life prolonging treatment have access to antiretroviral therapy (ARV), and 60,000 children have been orphaned through the death of one or both parents from AIDS.   
In the first half of 2004, the Cambodian Red Cross HIV/AIDS Program, comprising peer education projects with youth and police, and the community support for PLHA project, received funding from the OPEC Fund, Australian Red Cross, FHI-Impact and the Global l Fund (GFATM).  New funding has been approved through Swedish Red Cross and the Policy Project for youth peer education and anti-stigma and discrimination projects to commence in July 04.  However, with the recent development of CRC’s HIV/AIDS Strategic Plan 2004-10, Cambodian RC will seek further funding resources in order to expand and more strategically address Cambodia’s HIV/AIDS vulnerability.         
To help combat the HIV epidemic, the CRC has identified a number of strategic directions for its work until 2010.  These include a need to: 

· Work toward improving partnerships and relationship with key stakeholders at local, national and regional levels to form more productive strategic alliances aimed at influencing policy and approaches to combating HIV.

· Advocate more effectively with, and for, positive people and their families for a reduction in discrimination, and better access to treatment, care and support.
· Achieve better integration of HIV/AIDS into the programs and policies of the Cambodian Red Cross.

· Recognise that cross-border and mobile populations are vulnerable and hard to access, and to use the Red Cross Networks to target these groups more effectively.

ARC has continued to provide technical assistance to CRC during 2004, through an in-country Program Adviser and regional inputs. Growing confidence and capacity within the CRC HIV/AIDS Program team has enabled ARC to reduce the level of in-country technical support to part-time and it is proposed that from July 2005, technical support could be transitioned to specific regional or in-country inputs.   
CRC continues to work in partnership with CPN+ (Cambodian Network of PLHA) and UNV-GIPA (UN Volunteer Greater Involvement of PLHA) and support the formation of PLHA self-help groups at provincial level through its Community Support project. Positive people have been incorporated into the RC volunteer program as peer support volunteers and the HIV/AIDS Program will support the development of HIV workplace policies for positive staff and volunteers within the Cambodian RC.     
The CRC HIV/AIDS Program Manager commenced a 2 year term as the ART Chairperson in January. The Deputy Program Manager has been actively involved as a facilitator in the UNDP HIV/AIDS Leadership Program in Cambodia and was selected as one of 2 representatives invited to share experience in the international UNDP Leadership seminar held in South Africa in March.    

Despite significant achievements during 2004, a number of constraints and challenges have been faced by the CRC HIV/AIDS Program including: 

· Staff workload, particularly at senior level, has sometimes been excessive resulting in stress, loss of quality and postponement of some key activities.   

· Sudden loss of experienced provincial project officer in Battambang province created some implementation difficulties and unforeseen workload for senior staff.
· Difficulty of accessing sufficient numbers of police in several provinces due to competing police commitments.

· Transition to part-tjme ARC in-country Technical Adviser has created additional workload for senior staff. 

· Project Coordinators and provincial project officers require considerable support from senior staff which creates difficulty striking a balance between day-to-day implementation work and time to spend on strategic engagement, funding development, advocacy, donor reporting, IEC development etc. 
· Monitoring, reporting and data collection processes require improvement, streamlining and greater analysis. A consultant will be brought in during the next semester to assist with these areas. 

· Some lack of clarity among the management team re roles and responsibilities has created some confusion and overlap. This will also be addressed in the next semester.  

· There has been insufficient time to develop new IEC materials.

· Commencement of new projects with Policy Project and Swedish RC has created additional workload. 

· Uncertainty about future funding with no extension of OPEC funding in 2005.  

· Global Fund procurement processes have consumed a considerable amount of time. 

2.
Activities and Achievements   
2.1
Reducing Stigma and Discrimination

The CRC HIV/AIDS Program continues to develop strategies to tackle HIV/AIDS related stigma and discrimination at all levels and has incorporated stigma and discrimination advocacy into all projects – through media, AIDS and RC calendar events, project partners (Ministry of Interior, Ministry of Education, Youth and Sport), and mobilizing RC youth and RC volunteers in target schools and communities. The HIV/AIDS team has also continued to foster and support partnership with HIV positive colleagues and community members through capacity building and meaningful participation in a range of project activities.        
Within the Red Cross advocacy and anti-stigma and discrimination program a range of activities have been implemented during the first semester of 2004. These include: 
· CRC Communications Dept. collaborated with the HIV/AIDS Program, Federation Delegation, ICRC and PNS partners to develop a media and public awareness campaign for World Red Cross/Red Crescent Day (8th May) with a focus on the 2004 theme “Stop Discrimination”. Activities included: multiple screenings of TV round table discussion with participation of CRC Secretary General and representatives of stigmatized groups, including the Deputy Director of CPN+, a positive woman; 80 street banners promoting the elimination of stigma and discrimination placed strategically around the capital, Phnom Penh; and the participation of minority groups in the official 8 May commemoration held in Kandal province.     
· Proposal developed for stigma and discrimination pilot project in Siem Reap.  Funding approved by the Policy Project with commencement on July 1. 

· Production of T-shirts promoting the elimination of stigma and discrimination, and distributed to RC and positive peer volunteers, RC branch, community leaders and positive people.       

· Two workshops on “Addressing Stigma and Discrimination” were conducted in Kampot province for 74 community leaders, including 31 women, from 5 target districts.    

To foster greater involvement of positive people in the Red Cross response a number of activities have been implemented during the first semester of 2004. These include: 
· 3 positive people supported to participate in the Alternative Community Forum and PLHA Congress in Bangkok in January 2004 (2 women), including provincial representatives from RC supported self-help groups in Kampot and Battambang, and a member of the UNV-GIPA team. 

· CPN+ and UNV-GIPA staff have facilitated sessions in a range of RC training workshops for CRC staff, RC volunteers and youth, and project partners.  
· Recruitment and support of a positive staff member. 

· Recruitment and training of 5 district peer volunteers within the Community Support project in Kampot province, including 4 women.   
· CRC assisted the participation of PLHA in the 2004 Candle Light Day through CPN+ at the national event and through the Provincial AIDS Office coordinated activities held in Kampot and Battambang provinces. 

· A mid-term review follow-up workshop was conducted with participation of 6 positive people from target provinces, including 4 women. 

· 4 positive people, all women, from target provinces were sponsored to participate in the BBC Trust media skills training workshop. 

· 5 positive people, including 3 women, participated in the preparation of a BBC news broadcast to be screened internationally during the lead-up to the International AIDS Conference in Bangkok during July 04.       

2.2
Preventing Further HIV Infections

Funding for the Police Peer Education project, supported by the OPEC Fund in 2 of 7 provinces was transitioned to the Global Fund project in February, with all major activities successfully completed.   
· During January, the final Training of Peer Supporters was conducted in Kaoh Kong province with 25 participants, all male. 
Police peer education activities funded by FHI-Impact, the Global Fund for AIDS, TB and Malaria (GFATM) and Swedish RC have included: 

· 4 two-day advocacy workshops conducted with 99 police officials from 2 provinces, including 7 women. 

· 1 Training of Trainers for 18 RC project officers and police trainers from 4 provinces, including 4 women. 

· 13 Training of Peer Supporters for 325 police from 7 provinces, including 7 women. 

· 8 refresher workshops for 118 police peer supporters in 2 provinces, all males. 

· 74 two-day life skills workshops for 1,521 police peer beneficiaries from 7 provinces, including 28 women. 

· An average of 614 of 679 police peer supporters, including 4 women, participated in quarterly follow-up meetings with peer trainers (total 105 meetings conducted).    

· 33 police peer trainers participated in monthly coordination meetings with RC project officers, including 6 women.   

The Red Cross youth HIV peer education project was implemented with university students in 4 public universities in Phnom Penh, and with in-school youth and teachers through the RC youth program in 3 provinces: Kampot, Siem Reap and Pailin. 

· 2 two-day advocacy workshops were conducted in Siem Reap province for 50 teachers, including 28 women, with the objective of sensitizing teachers in target schools to HIV/AIDS issues, foster support for the youth peer education project and address stigma and discrimination in the school setting.  
· 21 five-day workshops (5 in universities/14 in schools) to train youth peer supporters were conducted in 4 target provinces with 525 students, including 245 women. 

· 150 university students (youth peer supporters), including 67 women, participated in the National Candlelight Day activity. 

· 41 RC Youth Advisers (teachers), including 8 women, participated in quarterly meetings with provincial RC staff. 

· 278 monthly follow-up meetings were held with participation of some 1,769 youth peer supporters, including 828 women, from 14 target schools and 4 target universities. The total participation of 7,694 represents a 72% participation rate at follow-up meetings.  

· Youth peer supporters reported contact with a large number of peer beneficiaries in the first semester of 2004: 

· 26,808 follow-up student contacts 

· 33,432 new student contacts

· 28,750 other contacts (family, friends and sexual partners)

· Total peer beneficiary contacts 83,488

· IEC materials were distributed to youth peer supporters including:  

· 405 Life Skills booklets 
· 489 t-shirts and 189 caps  

· 10 boxes of condoms

· 13 flipcharts

· 70 posters
2.3 Care and Support
The community support projects in Battambang and Kampot provinces are continuing to develop and expand, in response to increasing numbers of PLHA and affected families.  CRC has implemented most recommendations from the mid-term review conducted in mid 2003.  A follow-up workshop held in xx brought together RC provincial staff, district RC volunteer leaders, positive volunteers and project participants, representatives from CPN+ and UNV-GIPA and HIV/AIDS Program staff to plan for the future and address remaining modifications recommended within the review. Many activities have taken place during the first semester of 2004 including: 

· The number of families assisted during 2004 has reached 608 in Kampot province (PLHA 429, TB/chronic illness 27 and orphans/vulnerable children 181), and 589 families in Battambang province (PLHA 361, TB/chronic illness 75 and OVC 512). Total: 1,197 families (PLHA 790, TB/chronic illness 102, OVC 693) in 9 tagret districts. 

· During community support visits RC volunteers provide psychosocial support, deliver emergency staples, repair housing, discuss problems, provide referral services and transport to hospitals, health centres and VCTC, conduct informal outreach to neighbours and community leaders, identify and seek to address issues of stigma and discrimination.

· In 2004 to date, 2,509 home visits have been conducted by 98 RC volunteers in the target provinces.    

· 27 new RCV were trained, including 13 women, among them 5 positive peer volunteers, including 4 women. The training was of 6 days duration.   

· Provincial project officer, RC Volunteers, Branch Director and PLHA participated in various workshops including: Home-based Care planning and Continuum of Care, CPN+ Networking, ARV Usage conducted in Battambang province by various NGOs.         

· 74 RC Volunteers from 2 provinces, including 33 women, participated in 2 three-day refresher workshops in Phnom Penh and Battambang on counseling, ARV, field visits, disclosure and confidentiality, self-help groups, and development of action plans, roles and responsibilities for RC Volunteers.          
Self-help initiatives and community mobilization in support of PLHA has included: 
· Red Cross volunteers assisting 100 funerals and 49 house repairs.

· 2 positive people (1 male/1 female) from target provinces participated in PLHA Congress and Alternative Community Forum n Bangkok.  
· 43 community education workshops conducted by RC volunteers for 2,127 villagers, including 1,192 women. 

· 12 PLHA self-help groups met bi-monthly with participation of 316 positive people or affected family members, including 206 women.  Self-help groups in Kampot province, with support from RC volunteers and staff, are implementing a chicken breeding project for livelihood support and improved food security. Training was provided to 160 RC volunteers and PLHA self-help group members, at 3 district level workshops. Participants included 64 PLHA (38 women) and 61 RC Volunteers (24 women) and the workshop focused on providing participants with knowledge and skills on chicken care and maintenance, illness and vaccinations etc. 
· 1,000 water filtration jars, purchased in June, will be distributed to PLHA, orphans and AIDS affected families by RC volunteers during July/August.   

· A mid-term review follow-up workshop was conducted with 18 participants (7 women) from RC branches, RC Volunteers and 6 PLHA, including 4 women. 

2.4
Coordinating and Strengthening National Societies

Improved capacity within the HIV/AIDS program team, target RC branches and the contribution towards CRC organizational development has been achieved through a range of human resource, planning and review activities undertaken during this period. They include: 

· English training for 12 HIV/AIDS Program staff and RC branch staff from target provinces, including 6 women. 

· Professional development courses for 17 HIV/AIDS program and RC branch staff from target provinces, including 5 women.

· Gender training provided in 3-day workshops by local NGO Gender and development for Cambodia (GAD) for 49 RC staff from national headquarters and provincial RC branches, including 12 women. 

· Gender training provided to 7 RC provincial project staff and 30 police peer trainers (3 women).

· CRC HIV/AIDS Strategic Plan 2004-10 developed.  Will be published and disseminated during next quarter. 

· Capacity assessment conducted in order to assess ongoing ARC in-country technical assistance needs and level subsequently reduced to 0.7 from July 2004. 

· 4 HIV/AIDS program staff and 2 RC branch directors (Kampot and Battambang), including 3 women, participated in the UNDP Leadership Course over 3 separate weeks, held in Siem Reap and Sihanouk Ville. 
· The HIV/AIDS program Manager (ART chairperson) participated in an ART management meeting and the ARCAIDS meeting in Bangkok. 

· 2 HIV/AIDS Program staff, including 1 female, participated in the Alternative Community Forum and PLHA Congress to support PLHA provincial delegates.

· 2 HIV/AIDS Program staff, including 1 female, participated in the Treatment Access workshop facilitated by AFAO in Bangkok.

· HIV/AIDS Deputy Program Manager participated in UNDP Leadership consultation in South Africa as one of two Cambodia delegates. 

· The HIV/AIDS Program Manager participated in the Burnet Centre course, “Managing Community-based HIV/AIDS Programs”, in Bangkok. 

The CRC HIV/AIDS Program has funding of USD 919,258 for 2004/ 2005 from the OPEC Fund (USD 162,670) to Dec. 04, Australian Red Cross (USD 235,248) to June 05, Swedish Red Cross (78,946) to Dec. 04, Global Fund (USD 214,563) to Oct. 05, FHI-Impact (USD 183,442) to Oct. 05 and The Policy Project (USD 44,389) to June 05.    
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